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Jira Created

Status = Open
Unassigned

Release = Appropriate Release if known or OLE ?
Component = Appropriate Module if known

Is Approved for 
Current Release? 

Status = Fspec Development
Assigned = Lead SME 

Release = OLE 0.8

NO

YES

Lead SME or delegate  
updates jira with person 
responsible for delivering 

the Fspec.

Fspec developed and 
ATTACHED to jira. Assigned to 
Dev Manager and marked to 
“Awaiting Technical Input”

Dev Manager Assigns to 
Developer and Updates to 

“Coding” for Estimates. Design, 
Coding

Unit Testing, Documentation

Code Review
Unit Test Review 

Internal Testing
Pass Code 

Review & Unit 
Test Review?

NO

YES

NO

Pass Internal 
Testing?

Dev Team updates 
Status= “QA Review”

YES

QA runs regression 
smoke test

Stable for 
Functional 
Testing?

NO

QA notifies Testing 
Coordinator and Tester for 
OLETS structured testing 

YES

Code Promotion 
Process

Are there 
failures found 

during Testing?

Jira Closed

QA Manager 
creates/assigns Bug/
Defect Issue to DM 
for current Release

Issue Created by QA Manager
Status = Open

Assigned = LEAD SME
Lead SME assigns Release if known 

and FC approved 
or OLE? for future scoping

YES

Free Range Testing

NO

QA Manager 
Assesses failures

Blocker or 
Critical Failure?

YES

NO
NO

A Jira ticket can be created by Lead SME, Analyst or any OLE 
Project Staff, which includes all who have access to version 

control and development environments.  

Lead SME’s or their delegates have the authority to Close issues that are in Open or Fspec 
Development status.  If they are in Coding, Dev Review, QA Review they should follow up 

with the appropriate Dev Manager , QA Manager or Project Manager before closing.


